NEW CARLISLE-OLIVE TOWNSHIP PUBLIC LIBRARY
WORK SESSION
Thursday August 3, 2017, 2017 7:00 PM (Town Time)
408 S. Bray St. New Carlisle, IN 46552

In accordance with IC 5-14-1.5 the New Carlisle-Olive Township Public Library Board of Trustees metin a
special work session to discuss survey results.

CALL TO ORDER
The meeting was called to order at 7:16 by Board President Carol Hesch.

PRESENT

Carol Hesch-President

Dave Doll-Vice-President
Marvin Larue —Treasurer
Renee Millar-Secretary

Terry Bailey-Member

Lisa Mills-Member

Steve Vojtko-Member

Amy Schrock-Interim Director

President Carol Hesch presented several items from the staff survey to be addressed. Among those to
be considered in the future were more space in the media area, moving the maintenance room to a less
visible area (possibly the current collaborative space), a need for a procedural manual for certain
security issues, researching pay as you go copy machine, and staff training on wireless printer. Interim
Director Schrock then gave the board a tour of the library, including various storage areas.

No subject matter was discussed in the work session other than the subject matter in the public notice.

ADJOURNMENT
Motion to adjourn the meeting at 8:25 by Marvin Larue, seconded by Steve Vojtko. Motion carried.

Carol Hesch, President Renee, Secretary






